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  (DK)	
  
•  InsStut	
  de	
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  et	
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  de	
  la	
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  -­‐	
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  (FR)	
  
•  NaSonal	
  InsStute	
  for	
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  and	
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  -­‐	
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Towards	
  an	
  integrated	
  system	
  of	
  long-­‐term	
  care	
  

Terminology	
  

Informal	
  carers:	
  
family,	
  friends,	
  
‘migrant	
  carers’	
  

Health	
  care	
  
system	
  

Social	
  care	
  
system	
  
Services	
  
ResidenSal	
  care	
  
Providers	
  
Professions	
  
Methods	
  
Legal	
  Framework	
  
Policies	
  
	
  

Hospitals	
  -­‐	
  Services	
  
Providers	
  -­‐	
  Professions	
  

GPs	
  -­‐	
  Methods	
  
Legal	
  Framework	
  

Policies	
  
	
  

The	
  formal	
  –	
  
informal	
  divide	
  

	
  

The	
  health-­‐social	
  care	
  divide	
  
	
  

Long-­‐term	
  care	
  
linked-­‐in,	
  co-­‐ordinated,	
  

integrated?	
  

Users	
  

IdenSty	
  -­‐	
  Policies	
  -­‐	
  Structures	
  -­‐	
  
FuncSons	
  -­‐	
  Processes	
  -­‐	
  
Resources/Funding	
  



ObjecGves	
  of	
  INTERLINKS	
  

Inspiring	
  health	
  and	
  social	
  care	
  professionals	
  and	
  policy	
  makers:	
  
–  To	
  work	
  towards	
  integrated	
  systems	
  of	
  LTC;	
  

–  To	
  improve	
  planning	
  and	
  delivery	
  of	
  services	
  for	
  frail	
  older	
  people	
  at	
  
the	
  interfaces	
  between	
  formal	
  and	
  informal	
  care,	
  and	
  between	
  social	
  
and	
  health	
  care;	
  

–  To	
  integrate	
  prevenSon,	
  rehabilitaSon,	
  quality	
  management,	
  
governance	
  and	
  finance	
  in	
  the	
  toolbox	
  to	
  develop	
  LTC	
  systems.	
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The	
  project	
  architecture	
  

PHASE	
  2	
  

PHASE	
  1	
  

PHASE	
  3	
  

Modelling	
  1	
  
WP	
  7	
  

PrevenSon	
  and	
  
RehabilitaSon	
  

WP	
  3	
  

Quality	
  of	
  service	
  
WP	
  4	
  Informal	
  care	
  

WP	
  5	
  

Sounding	
  
Board	
  2	
  

Quality	
  of	
  
service	
  
WP	
  4	
  

Informal	
  care	
  
WP	
  5	
  

Modelling	
  2	
  
WP	
  7	
  

Modelling	
  and	
  ValidaGon	
  
by	
  WPs	
  3-­‐6	
  

Final	
  Conference	
  

Governance	
  
and	
  Financing	
  

WP	
  6	
  

Sounding	
  
Board	
  1	
  

PrevenSon	
  and	
  
RehabilitaSon	
  

WP	
  3	
  

Modelling	
  3	
  
WP	
  7	
  

Kick-­‐off	
  meeGng	
  
WP1	
  -­‐	
  WP2	
  

2008	
  

2011	
  



Results	
  of	
  Phase	
  3	
  

•  A	
  European	
  Framework	
  for	
  LTC	
  
•  6	
  themes,	
  29	
  sub-­‐themes	
  and	
  135	
  key-­‐issues	
  
•  illustrated	
  by	
  about	
  100	
  validated	
  pracSce	
  examples	
  

•  An	
  interacGve	
  website	
  à	
  	
  hWp://interlinks.euro.centre.org	
  
•  to	
  facilitate	
  analysis	
  and	
  comparison	
  
•  to	
  involve	
  users	
  in	
  providing	
  feedback	
  and	
  their	
  own	
  pracSce	
  examples	
  

•  A	
  final	
  publicaGon	
  (in	
  preparaGon)	
  
•  Transversal	
  topics	
  in	
  LTC	
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Results	
  of	
  Phase	
  1	
  and	
  2	
  

•  28	
  Case	
  VigneWes	
  and	
  14	
  Posters	
  

•  Several	
  Working	
  Papers	
  on	
  Modelling,	
  ValidaGon,	
  etc.	
  

•  33	
  NaGonal	
  Reports	
  and	
  four	
  European	
  Overview	
  Papers	
  

• Work	
  packages	
  &	
  European	
  Overviews	
  on	
  

–  PrevenSon	
  &	
  rehabilitaSon	
  
–  Quality	
  assurance	
  &	
  quality	
  management	
  
–  Informal	
  care	
  
–  Governance	
  &	
  finance	
  of	
  LTC	
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hWp://interlinks.euro.centre.org	
  	
  
	
  

The	
  story	
  of	
  Mrs	
  L.T.	
  Care	
  	
  



The	
  INTERLINKS	
  Framework	
  for	
  Long-­‐Term	
  Care	
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The	
  INTERLINKS	
  Framework	
  for	
  LTC	
  

Modelling	
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Input	
  from	
  background	
  papers	
  

Modelling	
  

-­‐  NaGonal	
  Reports	
  and	
  European	
  Overviews	
  
-­‐  PrevenGon	
  &	
  RehabilitaGon	
  
-­‐  Quality	
  Assurance	
  &	
  Quality	
  Management	
  
-­‐  Informal	
  Care	
  
-­‐  Governance	
  &	
  Finance	
  of	
  LTC	
  

-­‐	
  Themes,	
  sub-­‐themes	
  and	
  key	
  issues	
  



People	
  

IdenSty	
  
of	
  LTC	
  

Org.	
  
Structures	
  

Management	
  
&	
  Leadership	
  

Pathways	
  
&	
  

Processes	
  

Means	
  
Resources	
  

Policy	
  &	
  
Governance	
  

Modelling	
  

The	
  Themes	
  of	
  
a	
  Long-­‐Term	
  
Care	
  System	
  

Source:	
  inspired	
  by	
  F.Glasl	
  et	
  al.	
  (2005)	
  
Professionelle	
  Prozessberatung.	
  Bern	
  et	
  al.:	
  Verlag	
  Paul	
  Haupt.	
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Modelling	
  

	
  12
	
  
	
  	
  

Describing	
  and	
  analysing	
  individual	
  themes	
  

Themes	
   6	
  

Subthemes	
  in	
  each	
  theme	
   3-­‐6	
  

Key	
  issues	
  for	
  each	
  subtheme	
   2-­‐8	
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Theme	
  5:	
  OrganisaGonal	
  Structures	
  (hop://interlinks.euro.centre.org/model/structures)	
  

	
  

OrganisaGonal	
  
Structures	
  

Nursing	
  &	
  residenGal	
  
care	
  homes	
   Specialised	
  

case	
  or	
  care	
  
management	
  

centres	
  

Care	
  within	
  a	
  
hospital	
  sefng	
  Transitory	
  

care	
  faciliGes	
  

Assisted	
  living	
  
arrangements	
  

Formal	
  care	
  in	
  the	
  
home	
  and	
  community	
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• 	
  6	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  

• 	
  7	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  

• 	
  6	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  

• 	
  5	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  

• 	
  7	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  

• 	
  4	
  key-­‐issues	
  
	
  	
  à	
  PracSce	
  examples	
  



Template	
  structure	
  

Theme	
  

Sub-­‐theme	
  

Key	
  issue(s)	
  
addressed	
  

DescripSon	
  and	
  
assessment	
  

	
  
Status	
  
Summary	
  
	
  Benefit	
  for	
  user?	
  
	
  Message	
  for	
  policy/pracSce?	
  
	
  
Key	
  Words	
  
	
  
Why	
  implemented?	
  
	
  	
  Which	
  gaps/target	
  group?	
  
	
  
DescripGon	
  
	
  	
  What	
  is	
  it,	
  who	
  is	
  involved?	
  
	
  	
  How	
  does	
  it	
  work?	
  
	
  	
  What	
  resources?	
  	
  
	
  	
  

What	
  are	
  the	
  effects?	
  
	
  	
  What	
  evidence?	
  
	
  	
  How	
  sustainable	
  and	
  
	
  	
  transferable?	
  
	
  
Strengths	
  &	
  LimitaGons	
  
	
  	
  SWOT-­‐analysis	
  
	
  
Links	
  to	
  docs/website	
  
	
  
External	
  Feedback	
  

Final	
  Conference	
  |	
  October	
  2011	
  



The	
  INTERLINKS	
  Framework	
  for	
  LTC	
  

Modelling	
  

ValidaGon	
  processes	
  to	
  develop	
  the	
  framework	
  
and	
  associated	
  tools	
   -­‐ 	
  Internal	
  process	
  

-­‐ 	
  NaGonal	
  Expert	
  Panels	
  
-­‐ 	
  Sounding	
  Board	
  (European	
  stakeholders)	
  
-­‐ 	
  Peer	
  reviewing	
  

Input	
  from	
  background	
  papers	
  

Modelling	
  

-­‐  NaGonal	
  Reports	
  and	
  European	
  Overviews	
  
-­‐  PrevenGon	
  &	
  RehabilitaGon	
  
-­‐  Quality	
  Assurance	
  &	
  Quality	
  Management	
  
-­‐  Informal	
  Care	
  
-­‐  Governance	
  &	
  Finance	
  of	
  LTC	
  

-­‐	
  Themes,	
  sub-­‐themes	
  and	
  key	
  issues	
  



Update	
  on	
  Progress:	
  Number	
  of	
  examples	
  by	
  
theme	
  (n=89	
  online,	
  104	
  in	
  total)	
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IdenSty	
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  Care	
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Most	
  popular	
  key	
  issues	
  

Organisational 
Structures: 

Formal	
  care	
  in	
  
the	
  home	
  and	
  
community	
  

10	
  

Policy and 
Governance: 

Policy	
  

9	
  

Means and 
Resources: 

Role	
  of	
  
informaSon	
  
technology	
  

7	
  

Identity 

Values	
  

6	
  



Commentary	
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The	
  evidence	
  base	
  …	
  

Geqng	
  consistency	
  and	
  agreement	
  with	
  terminology	
  

Monitoring	
  of	
  quality	
  	
  

Sustainability	
  



hWp://interlinks.euro.centre.org	
  
Website	
  contents	
  

•  The	
  INTERLINKS	
  Framework	
  for	
  LTC	
  translated	
  into	
  an	
  
interacSve	
  plarorm	
  
–  Feedback	
  
–  Users’	
  own	
  pracSce	
  examples	
  

•  Background	
  informaSon	
  
–  NaSonal	
  reports	
  
–  European	
  overview	
  papers	
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Explore	
  the	
  INTERLINKS	
  Framework	
  during	
  this	
  
Conference	
  

•  Workshops	
  by	
  THEMES	
  
–  Subthemes	
  and	
  key-­‐issues	
  
–  illustrated	
  by	
  PracSce	
  Examples	
  

•  The	
  Market	
  Place	
  of	
  PracSce	
  Examples	
  
–  Meet	
  with	
  authors	
  and	
  promoters	
  
–  Explore	
  the	
  web	
  site	
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